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An introduction to Knowledge Management

Today’s industrial managers and employees need the 
right information, at the right time to make the correct 
business decisions.

Knowledge Management  - the ability to capture, 
create, manage, access, review, distribute, publish, 
store and preserve your business and plant information 
(structured and unstructured)

Empowering People with Knowledge 



You are the plant manager of a multi-unit chemical plant

You are preparing quarterly reports for your Vice-President

Your polymer unit manager informs you that product is not on 
spec

Your largest customer calls you and tells you the last batch of 
product you shipped is off spec

The Ministry of Environment arrives for an unexpected 
inspection and requests copies of emergency spill plans

A Day in the Life of a Plant Manager



A Day in the Life of a Plant Manager

Can you think of all the pieces of information you would reach for in 
that scenario?

Start up logs

Feedstock Quality Analyses

Maintenance Records

Quality Records

Operator training records

Production Schedules

Shipping Schedules



A Day in the Life of a Plant Manager

The need for Knowledge Management can be seen daily from:

People retention issues and high turnover rates

Increasing average age of operations and maintenance professionals

Pressure to do more with less

Increased regulatory compliance



“Why is it so complicated?”

Information you need is spread over a number of 
people, computers and applications throughout your 
organization.

Information is not organized the way your business 
processes and plant are.

Information is paper-based or in legacy systems that are 
not easily accessible.

People use and access information in different ways.



“Why is it so complicated?”



What if …….

Information was organized the way each user thinks

Information could be shared across corporate 
boundaries and systems (business and plant 
information) without disturbing the source

Operators could access key information with the click of 
a mouse button

Reports and statistics could be quickly generated to 
make better decisions

“Why is it so complicated?”



The iWare Solution



iWare enables our process industry customers to 
create value through empowering their people.

Each person decides what information and knowledge 
is needed at each unique job. 

Each person has available at a few clicks all of the 
information related to their job, in or near real time 
without disturbing the source. 

People are empowered by having the right information 
at the right time.

iWare - Empowering People with Knowledge



Main iWare Features

Knowledge Explorer
Security and User 
Administration
Reports

Search Engine
Data Import
Object Linking
Scheduler



iWare Modules



iComply

Compliance, procedure, and (HS&E) Health, Safety, and Environment 
system.



iAsset

Track, maintain and extend the useful life of your physical assets 
throughout their entire lifecycle - from purchase through disposal



iLogbook

Electronic Operator Logbook and Incident Management



Near-Miss Incident Management

Near-misses describe incidents where no property was damaged or no 
personal injury occurred, but where, given a change in time or position, 
damage and/or injury easily could have occurred.  
Tracking near-misses will help you focus training where it is most 
required



iOnline

iOnline can be used to capture and share knowledge that has been
accumulated over the years by operations personnel.



iMaintenance

Maintenance and Work Order Management System



Leveraging KM in your Process Environment

Integrated solutions that create value:

The Power of Integration:
Geographical Interfaces (CAD, GIS, MMI)
Human Machine Interfaces (HMI)
Distributed Control Systems (DCS)
Operator Training Simulators (OTS)
Facilities Management
Other Business Systems

Open Standards (XML / OPC / TCP/IP)



iWare – ROI



iWare - Empowering People with Knowledge

Operator surveys and comments in a major refinery application 
include the following: 

“Provides quick access to MSDS and Standard Operating    
Procedures”

“Saves time searching through other systems or paper files”

“Why didn’t we have this sooner?”



Questions and Answers

Thank You



For further information please contact

Jackie Grant
Email: jgrant@canweb.com

Telephone:  519-332-6900 Ext 101
Web Address:  http://iware.canweb.com

Copies of this presentation are available for 
download on our website.


